
Library Board of Trustees  
Meeting Agenda  
Dec. 16, 2025 at 7 p.m. 
Hudson Area Public Library 
700 1st Street, Hudson WI 54016 

1. Call to order, roll call, certification of quorum, certification of compliance with WI open meeting
laws and public records laws, introduction of visitors and guests.

2. Citizen Comments
3. ACTION ITEM: Approval of Consent Agenda Items

• Approve meeting Agenda
• Disposition of minutes from the prior board meeting(s) and of any intervening special

meetings
• Acceptance of expenditure report
• Approve Finance Committee’s recommendation to pay bills

4. Presentations:
• Friends of the Library
• Library Foundation

5. Updates and reports
• President’s updates
• City of Hudson updates
• Hudson School District updates

6. Committee updates
• Policy and Personnel
• Finance

7. Director’s Report
• Presentation of monthly report and statistics
• Director’s report & updates

8. DISCUSSION AND POTENTIAL BOARD ACTION: Library Room Policy
9. DISCUSSION AND POTENTIAL BOARD ACTION: Library Card Policy
10. DISCUSSION AND POTENTIAL BOARD ACTION: Finance committee recommendation regarding

unspent personnel funds and transfer to programming and/or technology.
11. DISCUSSION AND POTENTIAL BOARD ACTION: Authorizing Foundation to proceed with

architectural firm for schematics and initial design concepts.
12. DISCUSSION AND POTENTIAL BOARD ACTION: Use of unrestricted funds for early phase

architectural work.
13. DISCUSSION AND POTENTIAL BOARD ACTION: Foundation’s building project committee

LBOT and Finance Committee 
Time: Dec 16, 2025 06:45 PM Central Time 

Join Zoom Meeting 
https://us02web.zoom.us/j/82784729276?p
wd=doEYRNXHXfI5tbUUE6eLkZi9DxyJ6H.1 

Meeting ID: 827 8472 9276 
Passcode: 750369 
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9 CLOSED SESSION: Pursuant to Wisconsin Statute 19.85(1)(c) considering employment, 
promotion, compensation or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercise responsibility. Director 
evaluation and compensation. Roll call vote. 

10 RECONVENE IN OPEN SESSION 
11 POTENTIAL BOARD ACTION: Director compensation 
12 Future agenda items 
13 Adjourn 

Next meeting:  

January 20, 2026 

Board of Trustees Members: Paul Berning (President), Bryan Wells (Vice President), Jim Dalluhn, Rich 
O’Connor, Barbara Peterson, Bill Fehrenbach, Gerry Klecker, Chad Wiertzema, Sammi Dittloff.  

NOTE: Some Agenda items may be taken up earlier in the meeting, or in a different order than listed. 
Upon reasonable notice, an interpreter or other auxiliary aids will be provided at the meeting to 
accommodate the needs of the public. Please contact the Library Director at 715-386-3101 ext. 305.  
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Hudson Area Public Library 
Library Board of Trustees  
Meeting Minutes  
November 18, 2025 

1. Call to order at 7:00 p.m. by President Paul Berning. Roll call, certification of quorum,
certification of compliance with WI open meeting laws and public records laws, introduction
of visitors and guests.
Board members present: Paul Berning, Barb Peterson, Gerry Klecker, Bryan Wells, Sammi
Dittloff, Jim Dalluhn, Bill Fehrenbach, Rich O’Connor
Board members absent: Chad Wiertzema
Staff: Michelle Saifullah, Shelley Tougas

2. Citizen Comments
None

3. ACTION ITEM: Approval of Consent Agenda Items
Motion by O’Connor to approve consent agenda items a-d
Second by Klecker
Vote Taken: MOTION CARRIED - 8 Ayes/0 Nays

4. Presentations
Friends of the Library: None
Foundation: Peterson reported that the annual appeal has been mailed and the feasibility study
is underway.

5. Updates/Reports
President: Berning reported the county budget was passed.
City of Hudson: O’Connor reported the city budget was passed.
School district: Dalluhn reported on construction progress in the district.

6. Committee Updates
Policy and Personnel: Peterson reported the director’ review is underway.
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Finance: Wells said they had their meeting and bill payment was approved. 

7. Director’s Report
The written report was presented by Tougas. This report can be found in the LBOT packet dated
11/18/2025.

8. DISCUSSION: Transition of service for collection
Tougas updated the board on the library’s collection budget and process since the closure of
Baker & Taylor.

14. DISCUSSION AND POTENTIAL ACTION ITEM: 2026 Budget
Motion by Wells to approve the 2026 budget
Second by Klecker
Vote Taken: MOTION CARRIED - 8 Ayes/0 Nays

9. DISCUSSION: Year-end revenues and expenditures
Tougas discussed the status of the budget.

15. Future agenda items:
Meeting and Study Room Policy
Director review

16. Adjourn:
Motion to adjourn at 7:50 pm by O’Connor
Second by Peterson
Vote Taken: MOTION CARRIED – 8 Ayes/0 Nay

Respectfully submitted, 

Shelley Tougas 
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Acct Code Object Description Budget w/ grants DEC 1-12 YTD Balance %YTD
240-55111 Library

121 Full-Time 482,916$               18,582$             459,446$          23,469$  95%
125 Part-Time 376,225$               14,361$             353,784$          22,441$  94%
151 FICA 65,724$  2,476$               61,297$            4,427$  93%
152 WRS 48,365$  1,956$               47,416$            949$  98%
154 Health Insurance 92,000$  3,753$               86,511$            5,489$  94%

1,065,230$           41,127$             1,008,454$      56,776$  95%

Contractual Services
212 Legal Services -$  -$  -$  -$  
213 Professional Services 15,500$  1,250$               15,000$            500$  97%
216 IFLS Ops 54,421$  -$  54,421$            -$  100%
217 IFLS Courier 2,700$  -$  2,700$              -$  100%
225 Telephone 4,200$  -$  3,259$              941$  78%
249 Contract Maint. -$  -$  -$  -$  
294 Programming: Adults 6,000$  -$  6,124$              (124)$  102%
295 Programming: Children 28,248$  52$  26,820$            1,428$  95%
298 Maint. Agmts / Leases 10,600$  -$  10,605$            (5)$  100%
299 Other Contract Services 13,656$  -$  13,172$            484$  96%

135,325$               1,302$               132,101$          3,224$  98%

Supplies & Expenses
311 Postage 950$  4.47$  706.87$            243$  74%
312 Office Supplies 10,000$  468.88$             9,483.45$         517$  95%
324 Memberships 950$  -$  950.00$            -$  100%
326 Advertising 600$  -$  671.40$            (71)$  112%
338 Staff Development 8,600$  -$  7,034.24$         1,566$  82%
339 Travel / Conferences 2,800$  2,861.92$         3,706.47$         (906)$  132%
396 Technology 19,043$  1,027.68$         19,191.99$      (149)$  101%
399 Activity Supplies 4,500$  589.71$             2,351.63$         2,148$  52%

47,443$  4,953$               44,096$            3,347$  93%

Collection
395 Books 70,500$  1,114$               55,821$            14,679$  79%
397 Periodicals 4,900$  30$  3,813$              1,087$  78%
398 Audio-Visual 8,000$  385$  5,146$              2,854$  64%

Digital Resources 1,300$  1,300$               1,300$              -$  100%
84,700$  1,530$               64,781$            19,919$  76%

Fixed Charges
510 Workers Comp 1,600$  -$  1,470$              130$  92%
511 Public Liabil ity 1,400$  -$  1,030$              370$  74%
513 Public Officials 1,800$  -$  1,310$              490$  73%
517 Property Insurance 3,000$  -$  3,568$              (568)$  119%
519 Unemployment -$  -$  -$  -$  
532 Occupancy Agreement 90,000$  7,500$               90,000$            -$  100%

Fixed Charges Total: 97,800$  7,500$               97,378$            422$  100%
812 Furniture and Furnishings -$  
829 Other Repair and Improvements -$  -$  

-$  Remaining
1,430,498$           56,411$             1,346,810$      83,688$  6%

%of Year Completed 96%

Monthly Expenditure Statement
11/1/2025 - 12/12/2025

Hudson Area Public Library

Personnel

Personnel Total:

Supplies & Expenses Total:

Collection Total:

Capital Expenses Total:
Total Expenditures

Contractual Services Total:
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Expenditure Report 

 
Personnel 
 

• First payroll of December is included in the personnel totals 
• We will spend more than average on part-time staff in December due to cleaning 

project and additional aide time for December programming (holiday party and escape 
room). 

• We anticipate unused personnel funds which we will move into technology and/or 
programming following board approval. Amount unknown until temporary staff hours 
are finalized. Likely between $14,000 and $20,000. 

 
Contractual Services 
 

• We have received no bills for the new phone service for several months. Waiting for 
response from accounting. 

 
Supplies & Expenses 
 

• The FOL is sending final grant dollars for the conference/travel expenses. There will be 
no shortfall. 

• The Nagel grant ($5,000 sent via FOL) has been added to technology. The grant is to 
purchase technology for youth. 

• Activity supplies will be spent on Library of Things and miscellaneous craft/art/STEM 
supplies. 
 

Collection 
 

• We are nearly caught up on collection spending. Our process was affected by the 
closure of Baker and Taylor. The 2025 collection budget will be fully spent no later than 
the end of February. 
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Revenue Report 

 

Unrestricted funds 

• When UF are removed from calculations, the budgeted revenue is $1,396,102. The
library will have about $13,000 in additional revenue. (December library revenues are
not included in this table.) Staff plan to use this revenue for new items in Library of
Things, replacement toys and furnishings in the youth department, software for
computers in the teen area, replacing several staff office chairs, and touch screen
“reception” monitors for both floors.

Other revenue 

• We have not received amounts for interest or net change for 2025. We will ask the
accounting department to put this revenue in the 2026 budget.

• Remaining FOL grant for travel/staff development is pending.

Account 
Number Account 2025 Approved 

Budget YTD Actual Current Month % Actual to 
Budget

Over / (Under) 
Budget

46710 Library Revenues 14,000$  16,142$                   948$  115% (2,142)$            
47301 City of Hudson 778,266$  778,266$                -$  100% -$  
47311 County Levy ACT 150 513,736$  513,736$                -$  100% -$  

County Levy ACT 420 7,000$  8,066$  -$  115% (1,066)$            
48100 Interest 1,100$  -$  -$  0% 1,100$             
48120 Net Change 1,000$  -$  -$  0% 1,000$             
48500 Grants 79,000$  89,276$                   -$  113% (10,276)$          

Donation 500$  650$  335$  130% (150)$  
48600 Misc. Revenues 1,500$  1,941$  70$  129% (441)$  

Unrestricted Funds 19,500$  -$  19,500$           

Total Revenues 1,415,602$                 1,408,078$             1,353$  99% 7,524$             

Library Revenues 2025

7



DIRECTOR’S REPORT 

  Library Board of Trustees 

Baker and Taylor Transition 

Staff are nearly caught up with collection spending and transition issues related to the closing 
of Baker and Taylor. There will be 2025 collection spending in January, but we’re likely to close 
that gap no later than the end of February. Our account with Ingram is active. Staff is also 
purchasing through Amazon. 

Circulation 

As the year draws to a close, data indicates our library will be the second leading lender of 
books throughout the system. As of early December, the lending circulation was 43,020, which 
is about 10,000 more than the items we borrow. This is a turnaround from our history. 

E-materials

This year’s budget included $1,300 for additional e-books and e-audio books. Libraries generally 
contribute additional funds at the end of the year to IFLS to increase the collection. IFLS 
targeted our funds for titles that have high-demand holds from Hudson area patrons. Our 
contribution was enough to purchase 29 e-books and e-audiobooks, which is indicative of the 
cost of digital materials for libraries. 

Wellness Event 

I’m working with NAMI (National Association on Mental Illness) St. Croix Valley on a mental 
health wellness event for spring. I recently was appointed as an officer to the organization’s 
board. We’re connecting with potential partners in our community and would like to bring in a 
speaker regarding youth and mental health. The NAMI director and I have received about 
$6,000 in grants for this event and other NAMI programs. 

2025 Programming 

In November, we surpassed last year’s record attendance of about 27,000. Before December 
began, our attendance total was 29,120 with a total of 617 programs. Our calendar is always 
packed. Special events in December include Community Christmas Party, Wicked Escape Room, 
cookie exchange, kid yoga and library rec room—family and senior sessions. 
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____________________________________________________________________________________ 

Patron Services

Meeting and Study Room Use 

Approved by Board of Trustees: May 10, 2010 

Effective Date: May 10, 2010 

Revision Date: February 15, 2011; December 12, 2011; January 15, 2019 

____________________________________________________________________________________ 

Purpose: 

The purpose of this policy is to ensure equitable access to meeting rooms for members 

of the public and to establish guidelines for appropriate use.  

Attachment: Code of Conduct Policy 

Available Rooms 

The Library has two small study/work rooms (205 and 206), one small meeting room 

(216) and a conference room (219). Rooms may be closed to the public for use by the

Library and/or its support organizations (Friends of the Hudson Area Library and 

Hudson Area Library Foundation). Walk-in use is allowed if a room is not reserved. 
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Room Reservation Guidelines for Rooms 216 & 219 

• At least one member of the group must have a MORE library card and be

present at check-in.

• A Meeting Room Reservation Application must be completed and submitted prior

to the reservation date to reserve a room.

• The applicant must abide by this policy and applicable laws, regulations, and

other Library policies. Violations may result in the loss of the current room

reservation and potential restrictions or bans on future reservations.

• A single group may make advanced reservations for up to three consecutive

meetings. Additional reservations by the same group are allowed after the final

consecutive meeting.

• Reservations are accepted up to 60 days prior to the desired meeting date.

• Use is limited to once a week per group with a time limit of four hours.

• Requests can be made by phone or in person.

Meeting Room Rules of Use 

• Meetings and events may be private. If a meeting or event is promoted as a

public gathering, access cannot be denied unless an individual is violating the

Library’s Code of Conduct Policy.

• When not reserved or used for Library purposes, Room 219 is available as a

quiet study area.

• Meeting and study rooms must be left in a clean and orderly condition after use.

Users are responsible for damage.

• Attaching items to the walls, temporarily or permanently, is prohibited.

• Light refreshments may be served. Alcohol is prohibited.

• Library staff may monitor all meetings, programs, and events to ensure

compliance with Library policies.

• The Library does not advocate or endorse the viewpoints of meetings or meeting

room users. Users must not state nor imply that an event or meeting is endorsed,
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sponsored, co-sponsored, or approved by the Library. Users cannot use the 

Library’s logo in their marketing. 

• All patrons must follow the Library Code of Conduct Policy while using Library 

meeting rooms 

Prohibited Uses 

• Any purpose which may interfere with the regular operation of the Library; 

• Meetings or events held outside of regular Library hours unless sponsored by the 

Library or a Library-approved organization; 

• Recitals or parties; 

• Use that involves the sale, advertising, solicitation (including the solicitation of 

donations, commissions, rental fees, consulting fees, or gifts) and/or promotion of 

commercial products, services, or memberships; 

• Admission or participation fees, except for Library fundraising events; 

• Smoking, vaping and alcohol use; 

• Use intended, directly or indirectly, to obtain clients or customers for a for-profit 

service or company; 

• Fundraising activities, except for those events sponsored by the Library, Library 

Foundation or Friends of the Library; 

• Fee-for-service, e.g. tutoring sessions, taking of legal depositions, interviews) or 

other such activities that charge the participants a fee; 

• Illegal activity and/or activity that may pose a safety risk to persons or property; 

• Political campaigns, although candidate forums are allowed; 

• Religious services, although meetings and events are allowed. 

Walk-in Use 

• If not reserved, rooms 205, 206, 216 are available for use on a first-come, first-

served basis. 

• Rooms may be used for up to two hours. Extensions may be granted if no one is 

waiting. 

16



Hudson Area Public Library … books are just the beginning 

• Walk-in requests can be made at the Information desks located on the second

floor of the Library.

• With pre-approval, employers and job placement agencies may use rooms 205,

206 and 216 to conduct job interviews.

• All patrons must follow the Library Code of Conduct Policy while using Library

study rooms.

Disclaimer 

The Library shall not be liable for any loss, damage, or personal injury resulting 

from the use of the Library’s meeting and/or study rooms. The Library makes no 

warranties or representations regarding its meeting and study rooms. In 

exchange for being permitted to use these rooms the user agrees to indemnify, 

defend, and hold harmless, the Hudson Area Public Library, its agents and 

representatives, the Hudson Area Public Library Board, Library employees, the 

City of Hudson, and volunteers from any claims of loss, damages, or injuries 

arising in any way out of the use of this equipment. 
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_______________________________________________________________________________________ 

Library Operations and Services 
Library Cards 

Approved by Board of Trustees: July 19, 2016 

Effective Date: July 19, 2016 

Revisions: 
_______________________________________________________________________________________ 

Purpose: 

The purpose of this policy is to establish requirements for obtaining and using a Hudson Area 

Public Library. 
____________________________________________________________________________________ 

Library Cards 

Eligibility Requirements  

Any Wisconsin resident is eligible for a library card. Out of state residents may apply for a 

library card but will be charged a $25 annual card fee.   

All persons who wish to register for a library card can apply in person or online, but must be 

present to receive it. Adults must provide proof of identification and current residency.  A 

physical photo ID is required. Examples of acceptable photo ID are as follows: a state issued 

driver’s license or ID; military ID, or a U.S. passport. Adults who do not possess an ID with 

current name and address may provide an ID and another valid form of current address 

verification, such as a utility bill, bank statement or checkbook with the individual’s name and 

current address. 
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Parents may register their children ages 3+ years. Children must be present to receive a library 

card, and parents must provide their photo ID and proof of residency for the child. 

Once the application is completed and all requirements are met, then a library card will be 

issued. Library cards must be signed before use. The library cardholder’s signature affirms that 

the patron has agreed to be responsible for all borrowed materials and the accuracy of their 

personal information provided to the Library. 

Temporary Housing 

Patrons living in temporary housing within the state of Wisconsin, such as a treatment facility 

or a congregate living facility, may receive a library card with borrowing limitations. These 

patrons must show a physical photo ID. 

Patrons who are part of the Safe at Home housing program must provide proof of enrollment in 

the program (i.e., a letter or form) but do not need to show ID or proof of address. 

Borrowers’ Responsibility 

A Library cardholder may borrow circulating material, including books, DVDs, CDs, 

audiobooks, kits, and magazines. The Library is not responsible for any damage caused to 

personal equipment used to play items.   

The cardholder is responsible for the following: 

• Return, in good condition, all borrowed materials;

• Pay fees incurred for overdue, damaged, or lost materials;

• Report immediately a lost or stolen library card;

• Report any name, address, phone number, and email address changes;

• Pay all charges incurred as the result of the borrower lending the card or library

materials to another individual who has damaged the items or fails to return them.

Parents or guardians of a library cardholder agree to be responsible for the above and to 

instruct their child regarding the responsibilities and usage of his or her library card. 
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Renewing a Library Card 

Library cards are renewed every year on the patron’s birthday. To update a library card, 

patrons may contact the library in person, by phone, or email.  

Lost Library Cards 

A patron who loses their library card should notify the Library immediately. The cost to replace 

a library card is $1.00. 

Card-in-Hand  

All patrons must have a card-in-hand or proper identification, as previously defined, to check 

out library materials. No one is allowed to check out materials on the card of an adult (defined 

in Wisconsin’s library statues as age 16 or older) without that adult’s card-in-hand, card 

number, or prior consent given and noted in the adult patron’s library account record. 

Minors under the age of 16 who do not have their card or an ID may verbally verify their 

personal information to check out a maximum of five items at a time. 
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