
LBOT and Finance Committee 
Sep 16, 2025 06:45 PM Central Time  

Join Zoom Meeting 
https://us02web.zoom.us/j/82784729276?pwd
=doEYRNXHXfI5tbUUE6eLkZi9DxyJ6H.1 

Meeting ID: 827 8472 9276 
Passcode: 750369 

Library Board of Trustees  
Meeting Agenda  
Sept. 16, 2025 at 7 p.m. 
Hudson Area Public Library 
700 1st Street, Hudson WI 54016 

1. Call to order, roll call, certification of quorum, certification of compliance with WI open meeting
laws and public records laws, introduction of visitors and guests.

2. Citizen Comments
3. ACTION ITEM: Approval of Consent Agenda Items

• Approve regular meeting agenda
• Disposition of minutes from the prior board meeting(s) and of any intervening special

meetings
• Acceptance of expenditure report
• Approve Finance Committee’s recommendation to pay bills

4. Presentations:
• Friends of the Library
• Library Foundation

5. Updates and reports
• President’s updates
• City of Hudson updates
• Hudson School District updates

6. Committee updates
• Policy and Personnel
• Finance

7. Director’s Report
• Presentation of monthly report and statistics
• Director’s report & updates

8. PRESENTATION: HAPL Trends
9. DISCUSSION AND POTENTIAL ACTION ITEM: Budget & Revenue Report
10. Adjourn

Next meeting: October 21, 2025 

Board of Trustees Members: Paul Berning, Jim Dalluhn, Rich O’Connor, Barbara Peterson, Bryan Wells, 
Bill Fehrenbach, Gerry Klecker, Chad Wiertzema, Sammi Dittloff.  
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NOTE: Some Agenda items may be taken up earlier in the meeting, or in a different order than listed. 
Upon reasonable notice, an interpreter or other auxiliary aids will be provided at the meeting to 
accommodate the needs of the public. Please contact the Library Director at 715-386-3101 ext. 305. 
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Hudson Area Public Library 
Library Board of Trustees  
Meeting Minutes  
August 19, 2025 

1. Call to order at 7:00 p.m. by President Paul Berning. Roll call, certification of quorum,
certification of compliance with WI open meeting laws and public records laws, introduction
of visitors and guests.
Board members present: Paul Berning, Barb Peterson, Gerry Klecker, Bryan Wells, Sammi
Dittloff (zoom), Jim Dalluhn, Bill Fehrenbach, Chad Wiertzema, Rich O’Connor
Board members absent: none
Staff: Jamie Smith, Shelley Tougas
Visitors: Annie Goldberg

2. Citizen Comments
None

3. ACTION ITEM: Approval of Consent Agenda Items
Motion by Fehrenbach to approve consent agenda items a-d
Second by Wells
Discussion: None
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays

4. Presentations
Friends of the Library: Tougas reported for the Friends and said they have approved a grant to
send Tougas and Michelle Saifullah to a nonprofit storytelling/marketing conference. It will be
covered in full.
Foundation: Klecker and Peterson reported that fundraising for the building is progressing with
establishing donors and committees. There is a plan to establish staffing now in order to be
ready for the coming expansion.

5. Updates/Reports
President: Berning discussed the need to plan for staffing a larger building and whether the
Foundation will be needed to cover additional costs. Nothing reported from the county level.
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City of Hudson: O’Connor reported that they are working on the city budget and evaluating all 
the department requests. Levy limits pose significant challenges 
School district: Dalluhn stated that school resumes a week from today. 

6. Committee Updates
Policy and Personnel: Peterson reported that she and Smith met two times to draft the 360-
degree review process for Tougas’s annual performance evaluation. This will then go to PPC for
further development.
Finance: Wells said they had their meeting and bill payment was approved.
AI Library Integration: Dittloff said the committee didn’t have a quorum so didn’t meet.

7. Director’s Report
The written report was presented by Tougas. This report can be found in the LBOT packet dated
8/19/2025.

8. PRESENTATION: Research-based Youth Department
Annie Goldberg presented on what she learned after taking a class on the library’s role in playful
learning for young children. This includes brain development, the foundations of play, the
importance of face to face interaction, a strong foundation, and forming early literacy tools.

9. PRESENTATION: Budget Revenue Report
Tougas presented via slideshow the 2023-2026 budget comparison covering funding from the
county and city as well as grants, and how our level of funding got to the point where it is.

10. DISCUSSION AND POTENTIAL ACTION ITEM: Approval of proposed 2026 budget
Discussion was held about the library’s 2026 funding and budget. Dynamics are still playing out
and upcoming meetings will help determine the city budget. This will be revisited in September.

11. Adjourn:
Motion to adjourn at 8:41pm by Dalluhn
Second by Peterson
Vote Taken: MOTION CARRIED – 9 Ayes/0 Nay

Respectfully submitted, 

Jamie Smith 
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Acct Code Object Description Budget w/ grants MTD YTD Balance %YTD
240-55111 Library

121 Full-Time 482,916$               55,745$             329,357$          153,559$               68%
125 Part-Time 376,225$               42,708$             255,471$          120,754$               68%
151 FICA 65,724$  7,446$               44,133$            21,591$  67%
152 WRS 48,365$  5,797$               33,781$            14,584$  70%
154 Health Insurance 92,000$  7,526$               60,179$            31,821$  65%

1,065,230$           119,222$          722,922$          342,308$               68%

Contractual Services
212 Legal Services -$  -$  -$  -$  
213 Professional Services 15,500$  1,250$               10,000$            5,500$  65%
216 IFLS Ops 54,421$  -$  54,421$            -$  100%
217 IFLS Courier 2,700$  -$  2,700$              -$  100%
225 Telephone 4,200$  -$  3,259$              941$  78%
249 Contract Maint. -$  -$  -$  -$  
294 Programming: Adults 5,000$  802$  4,737$              263$  95%
295 Programming: Children 25,000$  7,074$               22,888$            2,112$  92%
298 Maint. Agmts / Leases 9,000$  -$  7,085$              1,915$  79%
299 Other Contract Services 14,748$  -$  8,633$              6,115$  59%

130,569$               9,126$               113,723$          16,846$  87%

Supplies & Expenses
311 Postage 950$  19.57$               435.07$            515$  46%
312 Office Supplies 10,000$  281.00$             8,332.19$         1,668$  83%
324 Memberships 1,000$  -$  590.00$            410$  59%
326 Advertising 600$  -$  671.40$            (71)$  112%
338 Staff Development 4,600$  -$  6,038.45$         (1,438)$  131%

Furnishing -$  -$  
339 Travel / Conferences 1,500$  232.42$             747.02$            753$  50%
396 Technology 9,000$  56.72$               3,966.27$         5,034$  44%
399 Activity Supplies 3,000$  589.71$             1,135.94$         1,864$  38%

30,650$  1,179$               21,916$            8,734$  72%

Collection
395 Books 70,500$  6,119$               46,413$            24,087$  66%
397 Periodicals 4,900$  30$  3,488$              1,412$  71%
398 Audio-Visual 8,000$  640$  4,003$              3,997$  50%

Digital Resources 1,300$  -$  
84,700$  6,789$               53,904$            30,796$  64%

Fixed Charges
510 Workers Comp 1,600$  -$  1,470$              130$  92%
511 Public Liabil ity 1,400$  -$  1,030$              370$  74%
513 Public Officials 1,800$  -$  1,310$              490$  73%
517 Property Insurance 3,000$  -$  3,568$              (568)$  119%
519 Unemployment -$  -$  -$  -$  
532 Occupancy Agreement 90,000$  7,500$               60,000$            30,000$  67%

Fixed Charges Total: 97,800$  7,500$               67,378$            30,422$  69%
812 Furniture and Furnishings -$  
829 Other Repair and Improvements -$  -$  

-$  Remaining
1,408,949$           143,816$          979,842$          429,107$               30%

%of Year Completed 67%

Supplies & Expenses Total:

Collection Total:

Capital Expenses Total:
Total Expenditures

Contractual Services Total:

Monthly Expenditure Statement
August 31, 2025

Hudson Area Public Library

Personnel

Personnel Total:
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DIRECTOR’S REPORT 

  Library Board of Trustees 

Periodicals 

Jamie Smith has been researching options for a new periodical service. Based on her findings, we’ll be 
switching to a new company. We’re optimistic the switch will reduce staff time and expenses. We have 
nearly 70 subscriptions to newspapers and magazines—that’s the third largest collection in the IFLS 
system. These are available for check out, but many people choose to read them in the library. 

2026 Grant Updates 

Wisconsin has a new round of grant opportunities for capital projects, including options for public 
libraries. However, the applications are due Oct. 31; and the key requirement is that the organization 
must have half of the project’s cost in hand to be eligible. The grants are open to nonprofit organizations 
as well. The state wants to ensure taxpayers are funding feasible projects. We are not eligible because 
we don’t have half of our funding secured. 

The Foundation has set a high goal for this year’s annual campaign: $150,000. The funds would support 
all of our programming and related resources, collection enhancements, and prep work related to 
renovating the building. 

We’ll also be seeking grants from the Friends of the Library to support the expansion of our hotspot 
collection due to long waiting lists. Additionally, we’re asking the Friends to fund our popular new coffee 
cart, which is a great opportunity to have Friends materials with the cart. 

Window Repairs 

The assessment on the west-facing windows is that they should be re-caulked. They’ve been leaking 
during heavy rains. We should have a quote for that soon. I believe it will fall under the city’s 
responsibility vs. the library as tenant. 

Collaborations 

The library has been involved in several community events with more to come. Staff participated in the 
First Presbyterian Church’s Community Care Fest and its Story Slam project, which also includes the 
Phipps Center. The director will support the Hilltop Pumpkin Party and 72nd Rotary Halloween Parade, 
and, of course, the Booyah is Oct. 4 at Weitkamp Park. The library’s October calendar is packed. Be sure 
to check it out. 

Library Closure 

The library will be closed Monday, Oct. 13 for staff development day. We’ll have a report at the October 
meeting about the training, workshops, conferences and other related activities our staff was involved 
in throughout 2025. We’ve made it a priority to ensure our part-time staff, even those with minimal 
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hours, know about the options available and that we fully encourage their participation. We need to 
break the (unintended) culture that staff development is designed for full-time employees. 

Library Service Clubs 

The dissolution of the Kiwanis Club means we can no longer sponsor K-Kids and Builders Club. Those are 
officially branded clubs. We’re folding the teens into the Teen Advisory Board (TAB). Some of the teens 
were in both clubs. Librarian Emelia Reynolds created a new TAB Junior for the younger kids. She has 
revitalized our teen/tween engagement with the library. She also recently completed her master’s in 
library information science. We’re incredibly proud of her. 

Program Statistics for August 
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  Total Circulation: January 1 - August 31 (first eight months of each year)
              physical materials, digital materials and circulation of Hudson books to other libraries

2025 2024 2023 2022 2021 2020 2019 2018 2017
0

50,000

100,000

150,000

200,000

250,000

184,855 183,503 171,431
149,329 157,052

113,402

193,588
210,814 195,949

Number of Programs
August 2025

Adult
47.2%

All Ages
38.9%

Teen
8.3%

Kids
5.6%

108
New Patrons

458
Items Added

WiFi Sessions
2,124

21,443
Website Visits

50*
Teen Vol. Hours

Program Attendance
August 2025

All Ages
71.7%

Kids
22.7%

Adult
4.3%

Program attendance by age

Kids (0-11)

Teens (12-18) 

682

447

Adults 148

All Ages 2,469

Hudson Area Public Library
AUGUST 2025 DATA & REPORT 

Number of programs by age

Kids (0-11)

Teens (12-18)
2
3

Adults 17

All Ages 8

4,600
Facebook followers

Years affected by
pandemic and storm

Circulation Trends

287
Computer lab use

Check out activities & events this fall!
See the events calendar for details: www.hudsonpubliclibrary.org

Saturday mornings: Kids can read with our book-loving library dogs.
Sept. 19: Tween & Teen Cooking with Matt (Chocolate Mousse!)
Sept. 22: Just Craftin’ Around: Rolled Paper Beads (adults)
Sept. 25: Dance party - adults with disabilities
Sept 26: Bingo party - adults with disabilities
Sept 26: Teen Advisory Board
Sept. 27: Trumpeter Swans - A Story of Restoration
Oct. 3: Teen Advisory Board Junior
Oct. 4: Booyah is Back! - Weitkamp Park
Oct. 25: Trick or Treat Trail

Expanded collections
All you need is a library card!

Additional hot spots
Movies from the Criterion Collection
New American Girl Doll kit
More Vox books

Recent additions to Library of Things:
under-desk elliptical, guitar, Cuisinart
ice cream maker, portable record
player, Cricut Explore Air 2, digital film
& slide scanner, Nintendo NES classic.
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 EXPENDITURES   REVENUE 

2026
PERSONNEL 

Full-Time 605,414$          
Part-Time 314,668$          
FICA 72,213$           
WRS 54,851$           
Health Insurance 165,600$          
Personnel Totals: 1,212,745$       
CONTRACTUAL SERVICES
Legal Services -$  
Professional Services 15,500$           
IFLS Ops 56,300$           
IFLS Courier / Self Check 2,800$             
IFLS Catalog -$  
Telephone 3,000$             
Contract Maintenance
Programming Adults 5,000$             
Programming Youth/Community 25,000$           
Maintenance / Lease Agmts 16,000$           
Other Contract Services 2,500$             
Contractual Services Total 126,100$          
SUPPLIES & EXPENSES
Postage 950$  
Office Supplies 10,000$           
Memberships 1,700$             
Advertising 1,000$             
Staff Development 2,000$             
Travel / Conferences 1,500$             
Furnishing -$  
Technology 15,000$           
Activity Supplies 4,300$             
Supplies & Expenses Total 36,450$           
COLLECTION MATERIALS
Books 79,000$           
Periodicals 5,100$             
Audio Visual 8,000$             
Books/Digital Resources 2,000$             
Collection Total 94,100$           
FIXED CHARGES  
Workers' Compensation 1,600$             
Public Liability 1,100$             
Public Officials 1,400$             
Property Insurance 4,000$             
Unemployment -$  
Operating agreement 90,000$           
Fixed Charges Total 98,100$           
Municipal/County revenue 1,459,782$       
Other non-grant revenue 21,200$           
Grant revenue 86,000$           

Total revenue 1,566,982$       
Total expenditures 1,567,495$       

(513)$  

2024 2025 Difference 2024-2025 2026 Difference 2025-2026

Library Revenues 11,000$        14,000$           3,000$  14,000$         -$  
City of Hudson 744,366$      778,266$         33,900$  744,366$       (33,900)$  
County Levy ACT 150 506,000$      513,736$         7,736$  685,158$       171,422$  
County Levy ACT 420 8,817$          7,000$             (1,817)$  15,258$         8,258$  
Interest 500$            1,100$             600$  5,000$           3,900$  
Net Change -$  1,000$  1,000$  -$  (1,000)$  
Grants 79,000$        79,000$           -$  86,000$         7,000$  
Donation -$  500$  500$  1,000$           500$  
Misc. Revenues -$  1,500$  1,500$  1,200$           (300)$  
Unrestricted Funds -$  -$  -$  -$  -$  
Total Revenues 1,349,683$   1,396,102$       46,419$  1,551,982$    155,880$  
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  Key Changes: 

Revenue 
• Potential budget cut from city = $33,900
• No reduction in fees
• Potential grant revenue increase
• Assumption of interest payment included (note: city recommendation)

Expenditures 
• Add 16 hours instead of 24
• COLA = 3.3 percent
• Grants continue to support programs and resources
• HALF amount is not definite until early 2026 when donations to the campaign essentially

come to a close
• Additional grants: Hotspots, patron coffee cart, collection enhancements

Unknown: 
• Health insurance premium increase
• Staff election/enrollment

2025 Unrestricted Funds 

• Will likely use for the following technology purchases, per last year’s budget approval:
additional 3-D printer, 3-D printer supplemental equipment/supplies, replacement of virtual
reality helmet, catalog monitor

• $19,000 budgeted. We project to use less than $10,000

Future Impact: 

• Impact of library COLA falling behind city staff
• No 9 a.m. open
• Impact on plans to stagger budget and expenditures to prepare for expansion
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