
LBOT and Finance Committee 
Jul 15, 2025 06:30 PM Central Time  

Join Zoom Meeting 

https://us02web.zoom.us/j/82784729276?pwd
=doEYRNXHXfI5tbUUE6eLkZi9DxyJ6H.1 

Meeting ID: 827 8472 9276 
Passcode: 750369 

Library Board of Trustees  
Meeting Agenda  
July 15, 2025 at 7 p.m. 
Hudson Area Public Library 
700 1st Street, Hudson WI 54016 

1. Call to order, roll call, certification of quorum, certification of compliance with WI open meeting
laws and public records laws, introduction of visitors and guests.

2. Citizen Comments
3. ACTION ITEM: Approval of Consent Agenda Items

• Approve regular meeting agenda
• Disposition of minutes from the prior board meeting(s) and of any intervening special

meetings
• Acceptance of expenditure report
• Approve Finance Committee’s recommendation to pay bills

4. Presentations:
• Friends of the Library
• Library Foundation

5. Updates and reports
• President’s updates
• City of Hudson updates
• Hudson School District updates

6. Committee updates
• Policy and Personnel
• Finance
• AI

7. Director’s Report
• Presentation of monthly report and statistics
• Director’s report & updates

8. DISCUSSION: Director’s report items
9. PRESENTATION: Teen engagement
10. PRESENTATION: Circulation trends
11. DISCUSSION AND POTENTIAL ACTION ITEM: 2026 Budget Review and Funding Request
12. Future agenda items
13. Adjourn
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Next meeting: August 19, 2025 

Board of Trustees Members: Paul Berning, Jim Dalluhn, Rich O’Connor, Barbara Peterson, Bryan Wells, 
Bill Fehrenbach, Gerry Klecker, Chad Wiertzema, Sammi Dittloff.  

NOTE: Some Agenda items may be taken up earlier in the meeting, or in a different order than listed. 
Upon reasonable notice, an interpreter or other auxiliary aids will be provided at the meeting to 
accommodate the needs of the public. Please contact the Library Director at 715-386-3101 ext. 305. 
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Hudson Area Public Library 
Library Board of Trustees  
Meeting Minutes  
June 17, 2025 

1. Call to order at 7:02 p.m. by President Paul Berning. Roll call, certification of quorum,
certification of compliance with WI open meeting laws and public records laws, introduction
of visitors and guests.
Board members present: Paul Berning, Barb Peterson, Gerry Klecker, Bryan Wells (zoom), Sammi
Dittloff, Jim Dalluhn, Bill Fehrenbach, Chad Wiertzema, Rich O’Connor (arrived at 7:12pm)
Board members absent: none
Staff: Jamie Smith, Shelley Tougas
Visitors: Logan Webster, Emilia Reynolds

2. Citizen Comments
None

3. ACTION ITEM: Approve Organizational Meeting Agenda
• Election of Library Board of Trustees Officers

President 
Tougas asked for nominations for Library Board of Trustees President 
Wells moved to nominate Berning 
Seconded by Wiertzema 
Berning accepted the nomination 
There were no other nominations from the floor 
Motion by Peterson to cast a unanimous ballot 
Second by Fehrenbach 
Discussion: None  
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays  

Vice President 
Berning asked for nominations for Library Board of Trustees Vice President 
Peterson moved to nominate Wells 
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Seconded by Dittloff 
Wells accepted the nomination 
There were no other nominations from the floor 
Motion by Peterson to cast a unanimous ballot 
Second by Wiertzema 
Discussion: None  
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays  

• Nomination and approval of Library Board Committees
Finance 
Policy and Personnel 

Berning appoints Wells, Klecker, and Wiertzema to Finance. 
Berning appoints Peterson, Dalluhn, Fehrenbach to Policy and Personnel 
Fehrenbach moved to nominate said members 
Seconded by Dalluhn 
Discussion: None  
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays  

• Meeting Dates and Times
Motion by Peterson to keep the same schedule of every third Tuesday of the month,
Finance at 6:45pm, Regular Board Meeting at 7pm.
Second by Klecker
Discussion: None
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays

• Trustee Participation and Voting: Remote Open Meetings
Motion by Dalluhn to keep the same requirement of Trustee’s cameras being on during
remote access to board meetings.
Second by Fehrenbach
Discussion: None
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays

• Review and approve 2026 library hours and closures
Motion by Dalluhn to approve hours and closures
Second by Wells
Discussion: Clarification about staff development days.
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays

• Conflict of interest form and signatures
All board members filled out and returned to Shelley the conflict of interest form
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• Record meetings for River Channel
To be in line with other city meetings, all Library Board of Trustees Meetings will be
recorded for River Channel.

4. ACTION ITEM: CONSENT AGENDA
Motion by Fehrenbach to approve consent agenda items a-d
Second by O’Connor
Discussion: None
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays

5. Presentations
Friends of the Library: none
Foundation: Peterson reported that the foundation voted to approve the contract with the
company that will study fundraising options for a potential building project.

6. Updates/Reports
President: Berning reported that one member has resigned from the county board
City of Hudson: none
School district: Dalluhn reported that the middle school is difficult to access with the
construction taking place, but the pool is open.

7. Committee Updates
Policy and Personnel: Peterson reported that the committee has a policy recommendation on
the agenda.
Finance: Wells reported on budget update.
AI Library Integration: Dittloff said the committee meets July 30th.

8. Director’s Report
The written report was presented by Tougas. This report can be found in the LBOT packet dated
6/17/2025. She also showed a photo slideshow from the summer reading launch.

9. PRESENTATION: Teen Program Growth
Emilia Reynolds and Logan Webster gave an in-depth report of the changes to the young adult /
teen section of the library, the space known as “The Archive,” and growth in teen programming
and volunteerism.

10. PRESENTATION: Summer Reading Program
Tougas gave a brief SRP update. Storytime is now taking place outside. Events that require
signup are full, and most were full just after the first day of launch.

11. DISCUSSION: Staff Update
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Tougas reported that we have one staff member on leave. 

12. DISCUSSION AND POTENTIAL ACTION ITEM: Patron Privacy Policy
Motion by Peterson to approve the Patron Privacy Policy
Second by O’Connor
Discussion: None
Vote Taken: MOTION CARRIED - 9 Ayes/0 Nays

13. FUTURE AGENDA ITEMS:
None

14. Adjourn:
Motion to adjourn at 8:10pm by Peterson
Second by Fehrenbach
Vote Taken: MOTION CARRIED – 9 Ayes/0 Nay

Respectfully submitted, 

Jamie Smith 
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Acct Code Object Description Budget w/ grants MTD YTD Balance  %YTD

240‐55111 Library

121 Full‐Time 482,916$                  37,163$                236,449$             246,467$                  49%
125 Part‐Time 376,225$                  28,201$                183,848$             192,377$                  49%
151 FICA 65,724$   4,912$                  31,720$               34,004$   48%
152 WRS 48,365$   3,826$                  24,164$               24,201$   50%
154 Health Insurance 92,000$   7,527$                  45,126$               46,874$   49%

1,065,230$               81,629$                521,308$             543,922$                  49%

Contractual Services

212 Legal Services ‐$   ‐$   ‐$   ‐$  
213 Professional Services 15,500$   1,250$                  7,500$                 8,000$   48%
216 IFLS Ops 54,421$   ‐$   54,421$               ‐$   100%
217 IFLS Courier 2,700$   ‐$   2,700$                 ‐$   100%
225 Telephone 4,200$   462$   2,795$                 1,405$   67%
249 Contract Maint. ‐$   ‐$   ‐$   ‐$  
294 Programming: Adults 5,000$   899$   3,656$                 1,344$   73%
295 Programming: Children 25,000$   2,446$                  12,272$               12,728$   49%
298 Maint. Agmts / Leases 9,000$   4,832$                  6,355$                 2,645$   71%
299 Other Contract Services 14,748$   ‐$   6,315$                 8,433$   43%

130,569$                  9,890$                  96,013$               34,556$   74%

Supplies & Expenses
311 Postage 950$   24.86$                  399.05$               551$   42%
312 Office Supplies 10,000$   268.11$                3,061.14$            6,939$   31%
324 Memberships 1,000$   ‐$   290.00$               710$   29%
326 Advertising 600$   30.88$                  336.40$               264$   56%
338 Staff Development 4,600$   ‐$   3,168.21$            1,432$   69%

Furnishing ‐$   35.70$                 
339 Travel / Conferences 1,500$   798.92$                680.66$               819$   45%
396 Technology 9,000$   233.35$                2,813.13$            6,187$   31%
399 Activity Supplies 3,000$   1,391.82$            902.51$               2,097$   30%

30,650$   2,784$                  11,651$               18,999$   38%

Collection
395 Books 70,500$   6,378$                  35,108$               35,392$   50%
397 Periodicals 4,900$   656$   3,192$                 1,708$   65%
398 Audio‐Visual 8,000$   175$   2,854$                 5,146$   36%

Digital Resources 1,300$   ‐$  
84,700$   7,209$                  41,154$               43,546$   49%

Fixed Charges
510 Workers Comp 1,600$   1,470$                  1,470$                 130$   92%
511 Public Liability 1,400$   1,030$                  1,030$                 370$   74%
513 Public Officials 1,800$   1,310$                  1,310$                 490$   73%
517 Property Insurance 3,000$   ‐$   3,568$                 (568)$   119%
519 Unemployment ‐$   ‐$   ‐$   ‐$  
532 Occupancy Agreement 90,000$   7,500$                  45,000$               45,000$   50%

Fixed Charges Total: 97,800$   11,310$                52,378$               45,422$   54%
812 Furniture and Furnishings ‐$  
829 Other Repair and Improvements ‐$   ‐$  

‐$   Remaining
1,408,949$               112,821$             722,504$             686,445$                  49%

%of Year Completed 50%

Monthly Expenditure Statement
June 30, 2025

Hudson Area Public Library

Personnel

Personnel Total:

Supplies & Expenses Total:

Collection Total:

Capital Expenses Total:
Total Expenditures

Contractual Services Total:
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DIRECTOR’S REPORT 

  Library Board of Trustees 

Ice Cream Social 

The annual ice cream social with the Board, Foundation and Friends will be from 5:30 to 7 p.m. 
Thursday, July 24. Depending on weather, we hope to scoop ice cream outside near the garden under a 
canopy. Inside the building we have a program featuring children’s entertainer Stuart Stotts. RiverFest 
activities will be underway at the park. 

Building Information 

The custodian for the First Street Building has resigned and accepted another position in the city. We are 
now sharing a cleaning service with other city buildings. 

Staff Updates 

The library now has five staff members who have earned their master’s degrees in Library Information 
Science. A sixth staff member is beginning a master’s program this fall. This is something to celebrate! 

We have revised our dress code for purposes of simplification, flexibility and discretion. It’s now a “Dress 
for Your Day” concept that lets employees use their discretion based on their schedule for the day. For 
example, if you’re doing an outdoor summer program, shorts are acceptable. If you’re attending a 
professional networking event, then professional dress would be expected. Common default 
prohibitions apply: no clothing with political images/statements, no clothes with rips or holes, etc. 

Additional Grant Funding: Friends of the Library 

The Friends have approved a mid-year grant to send two staff members to a national conference related 
to advocacy and marketing in the nonprofit world. Shelley Tougas and Michelle Saifullah will attend the 
conference Nov. 12-15 in San Diego. The Friends will cover all costs – registration, travel, lodging and 
meals. We’re grateful for this incredible opportunity. 

Star Observer Special Section Ad 

The Foundation paid for a quarter-page ad in the newspaper’s special “Generations” section. The 
supplement appeals to senior citizen interests, so we featured resources seniors likely don’t know we 
have (Library of Things and one-on-one technology support) as well as events they might enjoy. We’re 
grateful for the funding for this ad. Seniors are reliable newspaper readers. The ad is a great way to 
reach them. 
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Program Statistics for June 
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DIRECTOR’S REPORT 

Qualitative Information 

Program highlights 
Staff news, including hiring and resignations 
News from IFLS/state/federal 
Collaborations 
Book challenges (part of the collection development policy) 
New initiatives/collections at the library 
Board development opportunities 
Mid-year grants 
Miscellaneous 

Data Reported 

Summary Circulation 
• Total Circulation (physical and digital)

o Physical materials
 Checkouts and renewals
 Total number of physical materials circulated and percent of total

circulation represented by circulation of physical materials
 YTD and YTD comparison to prior year
 Comparison of current month’s total to prior year’s total in the same

month
• Digital material

 Total number of digital materials circulated and percent of total
circulation represented by circulation of digital materials

 YTD and YTD comparison to prior year
 Comparison of current month’s total to prior year’s total in the same

month

Detailed Circulation 

• Physical items
o Check outs (Years 2018 – present)

 Total for every month and YTD
o Check ins (Years 2018 – present)

 Total for every month and YTD
o Renewals (Years 2018 – present)
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 Total for every month and YTD
o Total physical circulation (Years 2018 – present)

 Total for every month and YTD
 Includes monthly increase/decrease from prior year

• Digital circulation
o Check outs (Years 2018 – present)
o Total for every month and YTD
o Includes monthly increase/decrease from prior year

• Total digital and physical circulation with percent breakdown of each

• Material lending
o Materials borrowed from other libraries each month and YTD
o Materials loaned to other libraries each month and YTD
o Monthly total of items added to the collection and YTD

• Technology Use
o Pharos sessions (Years 2018 - present)

 Total for every month and YTD
o WiFi (Years 2028 - present)

 Total for every month and YTD
o Proctoring sessions (Years 2018 - present)

 Total for every month and YTD
• Curbside pick-up – began during pandemic

o Total for every month and YTD (Years 2020 -2023)

Library Visitors 
• YTD visitors and YTD comparison to prior year
• Comparison of current month’s total visitors to prior year’s total in the same month
• Detailed:

o Monthly and YTD totals (Years 2018 – present)

Cardholders/Patrons 
• YTD new patrons and YTD comparison to prior year
• Comparison of current month’s total new patrons to prior year’s total in the same

month
• Total cardholders beginning of the year
• Total cardholders YTD
• Detailed:

o Monthly and YTD totals (Years 2018 – present)

Proctoring Services 
• YTD and YTD comparison to prior year
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Meeting Room Use 
• Current month’s total number of people using study/meeting rooms compared to prior

year’s total in the same month.
• YTD total number of people using study/meeting rooms and YTD comparison to prior

year

Technology Use 
• Pharos (system that counts sessions on public computers)

o YTD total sessions and YTD comparison to prior year
• WiFi

o YTD total sessions and YTD comparison to prior year

Volunteer Hours (recently added category) 
• Monthly total of adult volunteers for direct library service
• YTD total of adult volunteers for direct library service

o NOTE: Does not include teen volunteers, History Room volunteers, Garden Club
volunteers, Friends of the Library or Hudson Area Library Foundation

Programs 
• Number of programs

o YTD total number of programs and YTD comparison to prior year
o Current month’s total programs “Young Child (0-5)” compared to prior year’s

total in the same month.
o Current month’s total programs “Child (6-11)” compared to prior year’s total in

the same month.
o Current month’s total programs “Teen (12-18)” compared to prior year’s total in

the same month.
o Current month’s total programs “Adult (18+)” compared to prior year’s total in

the same month.
o Current month’s total programs “All Ages/Community” compared to prior year’s

total in the same month.

• Program Attendance
o YTD total program attendance and YTD comparison to prior year
o Current month’s total attendance “Young Child (0-5)” compared to prior year’s

total in the same month.
o Current month’s total attendance “Child (6-11)” compared to prior year’s total in

the same month.
o Current month’s total attendance “Teen (12-18)” compared to prior year’s total

in the same month.
o Current month’s total attendance “Adult (18+)” compared to prior year’s total in

the same month.
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o Current month’s total attendance “All Ages/Community” compared to prior
year’s total in the same month.

• Self-directed Activities
o Total number of self-directed activities for current month and YTD
o Total attendance for self-directed activities for current month and YTD
o Current month’s total attendance “Young Child (0-5)” compared to prior year’s

total in the same month.
o Current month’s total attendance “Child (6-11)” compared to prior year’s total in

the same month.
o Current month’s total attendance “Teen (12-18)” compared to prior year’s total

in the same month.
o Current month’s total attendance “Adult (18+)” compared to prior year’s total in

the same month.
o Current month’s total attendance “All Ages/Community” compared to prior

year’s total in the same month.
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REVENUE: 

Changes related to dissolution – full impact 
Impact of 2026 city funding on future county revenue 
No entry per FD for interest and net change 

2024 2025 2026 Difference 2025-2026
Library Revenues 11,000$         14,000$        12,000$        (2,000)$  
City of Hudson 744,366$        778,266$      826,201$      47,935$  
County Levy ACT 150 506,000$        513,736$      685,158$      171,422$  
County Levy ACT 420 8,817$           7,000$         15,258$        8,258$  
Interest 500$  1,100$         -$  (1,100)$  
Net Change -$  1,000$  -$  (1,000)$  
Grants 79,000$         79,000$        70,000$        (9,000)$  
Donation -$  500$            1,000$          500$  
Misc. Revenues -$  1,500$  1,200$          (300)$  
Unrestricted Funds -$  -$  -$  -$  
Total Revenues 1,349,683$     1,396,102$   1,610,817$   214,715$  
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2025 2026
PERSONNEL PERSONNEL 
Full-Time 482,916$      Full-Time 624,885$       
Part-Time 376,225$      Part-Time 377,968$       
FICA 65,724$        FICA 76,718$        
WRS 48,365$        WRS 58,444$        
Health Insurance 92,000$        Health Insurance 172,800$       
Personnel Totals: 1,065,230$     Personnel Totals: 1,310,815$      
CONTRACTUAL SERVICES CONTRACTUAL SERVICES
Legal Services -$                 Legal Services -$                 
Professional Services 15,500$        Professional Services 15,500$        
IFLS Ops 54,421$        IFLS Ops 56,500$        
IFLS Courier / Self Check 2,700$          IFLS Courier / Self Check 2,700$          
IFLS Catalog -$                 IFLS Catalog -$                 
Telephone 4,200$          Telephone 4,200$          
Contract Maintenance -$                 Contract Maintenance 500$             
Programming Adults 5,000$          Programming Adults 6,000$          
Programming Youth/Community 25,000$        Programming Youth/Community 25,000$        
Maintenance / Lease Agmts 9,000$          Maintenance / Lease Agmts 14,500$        
Other Contract Services 14,748$        Other Contract Services 4,950$          
Contractual Services Total 130,569$      Contractual Services Total 129,850$       
SUPPLIES & EXPENSES SUPPLIES & EXPENSES
Postage 950$             Postage 950$             
Office Supplies 10,000$        Office Supplies 12,000$        
Memberships 2,000$          Memberships 1,700$          
Advertising 600$             Advertising 1,000$          
Staff Development 3,600$          Staff Development 2,800$          
Travel / Conferences 1,500$          Travel / Conferences 1,500$          
Furnishing -$                 Furnishing -$                 
Technology 9,000$          Technology 12,000$        
Activity Supplies 3,000$          Activity Supplies 5,000$          
Supplies & Expenses Total 30,650$        Supplies & Expenses Total 36,950$        
COLLECTION MATERIALS COLLECTION MATERIALS
Books 70,500$        Books 70,000$        
Periodicals 4,900$          Periodicals 5,100$          
Audio Visual 8,000$          Audio Visual 8,000$          
Books/Digital Resources 1,300$          Books/Digital Resources 1,300$          
Collection Total 84,700$        Collection Total 84,400$        
FIXED CHARGES  FIXED CHARGES  
Workers' Compensation 1,600$          Workers' Compensation 1,600$          
Public Liability 1,400$          Public Liability 1,400$          
Public Officials 1,800$          Public Officials 1,800$          
Property Insurance 3,000$          Property Insurance 4,000$          
Unemployment -$                 Unemployment -$                 
Operating agreement 90,000$        Operating agreement 40,000$        
Fixed Charges Total 97,800$        Fixed Charges Total 48,800$        
Municipal/County revenue 1,299,002$    Municipal/County revenue 1,526,617$    
Other non-grant revenue 18,100$        Other non-grant revenue 14,200$        
Grant revenue 79,000$        Grant revenue 70,000$        

Total revenue 1,396,102$    Total revenue 1,610,817$    
Total expenditures 1,408,949$    Total expenditures 1,610,815$    
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EXPENDITURES 

Staffing budget impacts: 

• Full time
o Potential building changes
o Transition planning

• Part time
o Potential building changes

• Insurance elections
• City’s planned wage adjustments unknown

Contractual service budget impacts: 

• Maintenance agreements
o Self checkouts
o Elevator

• Enhanced adult programming

Supplies and expenses budget impacts: 

• Staff development reduction
o Grant-funded certificate in 2025

• Office supply needs and inflation
o Potential building changes

• Technology updates

Collection budget impacts: 

• Lack of space
• May shift more into digital

Fixed charges impacts: 

• Lease
• Property insurance
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