LBOT and Finance Committee

L —
JUDSON AREA PUR; , Time: Jan 21, 2025 06:30 PM Central Time

LIBRARY

O‘(S ARE JUST THE BEGINNIN

Join Zoom Meeting
https://us02web.zoom.us/j/827847292767?p
wd=doEYRNXHXfI5tbUUE6eLkZi9DxyJ6H.1

Meeting ID: 827 8472 9276

Library Board of Trustees Passcode: 750369

Meeting Agenda
Jan. 21,2025 at 7 p.m.
Hudson Area Public Library

Find your local number:
https://us02web.zoom.us/u/kdpMHav0pS

700 15t Street, Hudson WI 54016

10.
11.
12,
13.

Call to order, roll call, certification of quorum, certification of compliance with Wl open meeting

laws and public records laws, introduction of visitors and guests.
Citizen Comments
ACTION ITEM: Approval of Consent Agenda Items

Approve meeting Agenda

Disposition of minutes from the prior board meeting(s) and of any intervening special
meetings

Acceptance of expenditure report

Approve Finance Committee’s recommendation to pay bills

Presentations:

Friends of the Library
Library Foundation

Updates and reports

President’s updates
City of Hudson updates
Hudson School District updates

Committee updates

Policy and Personnel

Finance

Library Operations and Facility Structure
Al Library Integration

Director’s Report

Presentation of monthly report and statistics
Director’s report & updates

DISCUSSION AND POTENTIAL BOARD ACTION: Conflict of Interest Policy
DISCUSSION AND POTENTIAL BOARD ACTION: Surplus Property Policy

DISCUSSION AND POTENTIAL BOARD ACTION: Staff COLA and adjusted 2025 budget
DISCUSSION AND POTENTIAL ACTION ITEM: Facility plans and fundraising

Future agenda items

Adjourn
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Next meeting: February 18, 2025

Board of Trustees Members: Paul Berning (President), Bryan Wells (Vice President), Jim Dalluhn, Rich
O’Connor, Barbara Peterson, Bill Fehrenbach, Gerry Klecker, Chad Wiertzema, Sammi Dittloff.

NOTE: Some Agenda items may be taken up earlier in the meeting, or in a different order than listed.

Upon reasonable notice, an interpreter or other auxiliary aids will be provided at the meeting to
accommodate the needs of the public. Please contact the Library Director at 715-386-3101 ext. 305.
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