
Library Board of Trustees  
Meeting Agenda  
Oct. 15, 2024 at 7 p.m.  
Hudson Area Public Library 
700 1st Street, Hudson WI 54016 

1. Call to order, roll call, certification of quorum, certification of compliance with WI open meeting
laws and public records laws, introduction of visitors and guests.

2. Citizen Comments
3. ACTION ITEM: Approval of Consent Agenda Items

• Approve meeting Agenda
• Disposition of minutes from the prior board meeting(s) and of any intervening special

meetings
• Acceptance of expenditure report
• Approve Finance Committee’s recommendation to pay bills

4. Presentations:
• Friends of the Library
• Library Foundation

5. Updates and reports
• President’s updates
• City of Hudson updates
• Hudson School District updates

6. Committee updates
• Policy and Personnel
• Finance
• Library Operations and Facility Structure
• AI Library Integration

7. Director’s Report
• Presentation of monthly report and statistics
• Director’s report & updates

8. PRESENTATION AND DISCUSSION: Committee tour of libraries
9. DISCUSSION: 2025 budget
10. DISCUSSION: Building update
11. Future agenda items
12. Adjourn

Finance Committee and LBOT Regular Meeting 
Time: Oct 15, 2024 06:45 PM Central Time  

Join Zoom Meeting 
https://us02web.zoom.us/j/89234003387?pwd
=Nan5xBWX7rJnF6qhddRBgsbmL7bcaH.1 

Meeting ID: 892 3400 3387 
Passcode: 576725 

Find your local number: 
https://us02web.zoom.us/u/kdEkFXYxt0 
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Next meeting: November 19, 2024 

Board of Trustees Members: Paul Berning, Kimberly Osterhues, Rich O’Connor, Barbara Peterson, Bryan 
Wells, Bill Fehrenbach, Gerry Klecker, Chad Wiertzema, Sammi Dittloff. Emailed to City of Hudson, board 
members and media the week of Oct. 7, 2024. 

NOTE: Some Agenda items may be taken up earlier in the meeting, or in a different order than listed. 
Upon reasonable notice, an interpreter or other auxiliary aids will be provided at the meeting to 
accommodate the needs of the public. Please contact the Library Director at 715-386-3101 ext. 305.  
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Hudson Area Public Library 
Library Board of Trustees  
Meeting Minutes  
September 17, 2024 

1. Call to order at 7:00 p.m. by President Paul Berning. Roll call, certification of quorum,
certification of compliance with WI open meeting laws and public records laws, introduction
of visitors and guests.
Board members present: Paul Berning, Bill Fehrenbach, Barb Peterson, Rich O’Connor, Gerry
Klecker, Bryan Wells, Sammi Dittloff (arrived at 7:05pm)
Board members absent: Kim Osterhues, Chad Wiertzema
Staff: Jamie Smith, Shelley Tougas

2. Citizen Comments
None

3. ACTION ITEM: CONSENT AGENDA
Motion by Peterson to approve consent agenda items a-d
Second by Klecker
Discussion: None
Vote Taken: MOTION CARRIED - 7 Ayes/0 Nays

(break from 7:06-7:15 for a group photo)

4. Presentations
Friends of the Library: Joyce Law reported they participated in National Night Out, and that
Trick-or-Treat Trail is well underway. The Friends also contributed to the purchase of the
library’s Everbright.
Foundation: Peterson reported on the Foundation’s decision to settle on $100,000 for their
annual fundraising goal, of which $60,000 is designated for programming and $40,000 is for
targeted improvements.  Klecker reported that cost estimates are in process from the architect.

5. Updates/Reports
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President: Berning reported that the county had its meeting and ACT 420 was discussed as it 
relates to St. Croix County funding adjacent county libraries. 
City of Hudson: O’Connor reported that the budget process is progressing  
School district: none  

6. Committee Updates
Policy and Personnel: none
Finance: Wells said the financial report passed to the board
Library Operations and Facility Structure: Fehrenbach said the committee has met two times
and has a field trip planned to see a few other libraries
AI Library Integration: Dittloff said the committee met once, no report

7. Director’s Report
The written report was presented by Tougas.

8. DISCUSSION: Revenue Report
The written report was presented by Tougas

9. DISCUSSION: Board Development
The written report was presented by Tougas

10. DISCUSSION: Library Strategies Update
The written report was presented by Tougas

11. DISCUSSION: Building Update
Klecker reported that the architect is drafting cost estimates for potentially renovating and/or
expanding the building. A working session is needed for board members to discuss building
options and related reports. This will be Tuesday, October 22nd at 5:30pm.

12. FUTURE AGENDA ITEMS:
None

13. Adjourn:
Motion to adjourn at 8:08pm by O’Connor
Second by Klecker
Vote Taken: MOTION CARRIED – 7 Ayes/0 Nay

Respectfully submitted, 

Jamie Smith 
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Acct Code Object Description Budget w/ grants MTD YTD Balance %YTD
240-55111 Library

121 Full-Time 407,000$  30,428$                299,446$            107,554$  74%
125 Part-Time 398,340$  26,915$                273,485$            124,855$  69%
151 FICA 60,346$  4,327$  43,281$              17,065$  72%
152 WRS 40,649$  3,300$  32,676$              7,973$  80%
154 Health Insurance 62,000$  4,693$  48,301$              13,699$  78%

968,335$  69,662$                697,190$            271,145$  72%

Contractual Services
212 Legal Services 2,000$  -$  -$  2,000$  0%
213 Professional Services 15,500$  1,250$  11,250$              4,250$  73%
216 IFLS Ops 48,800$  -$  50,056$              (1,256)$  103%
217 IFLS Courier 2,600$  -$  2,600$                 -$  100%
225 Telephone 4,950$  -$  3,387$                 1,563$  68%
249 Contract Maint. 700$  -$  498$  202$  71%
294 Programming: Adults 5,000$  31$  4,057$                 943$  81%
295 Programming: Children 25,500$  198$  20,283$              5,217$  80%
298 Maint. Agmts / Leases 10,000$  -$  7,388$                 2,612$  74%
299 Other Contract Services 6,000$  -$  5,717$                 283$  95%

121,050$  1,478$  105,237$            15,813$  87%

Supplies & Expenses
311 Postage 1,000$  19.73$  646.76$              353$  65%
312 Office Supplies 10,955$  563.36$                7,503.96$           3,451$  68%
324 Memberships 1,839$  -$  1,839.00$           -$  100%
326 Advertising 500$  225.00$                239.77$              260$  48%
338 Staff Development 3,100$  11.98$  2,584.89$           515$  83%

Furnishing 1,000$  26.13$  
339 Travel / Conferences 1,660$  829.00$                490.01$              1,170$  30%
396 Technology 10,400$  -$  6,048.09$           4,352$  58%
399 Activity Supplies 21,600$  1,675.20$            21,598.66$         1$  100%

52,054$  3,350$  40,951$              11,103$  79%

Collection
395 Books 70,300$  6,263$  46,173$              24,127$  66%
397 Periodicals 5,100$  1,029$  5,210$                 (110)$  102%
398 Audio-Visual 10,000$  89$  5,175$                 4,825$  52%

Digital Resources 2,000$  -$  
87,400$  7,382$  56,558$              30,842$  65%

Fixed Charges
510 Workers Comp 1,000$  -$  1,470$                 (470)$  147%
511 Public Liability 1,300$  -$  1,334$                 (34)$  103%
513 Public Officials 1,700$  -$  1,668$                 32$  98%
517 Property Insurance 2,000$  -$  2,800$                 (800)$  140%
519 Unemployment -$  -$  -$  -$  
532 Occupancy Agreement 114,943$  9,579$  86,207$              28,736$  75%

Fixed Charges Total: 120,943$  9,579$  93,479$              27,464$  77%
812 Furniture and Furnishings -$  
829 Other Repair and Improvements -$  -$  

-$  Remaining
1,349,782$              91,452$                993,415$            356,367$  26%

%of Year Completed 75%

Supplies & Expenses Total:

Collection Total:

Capital Expenses Total:
Total Expenditures

Contractual Services Total:

Monthly Expenditure Statement
September 30, 2024

Hudson Area Public Library

Personnel

Personnel Total:
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DIRECTOR’S REPORT – OCTOBER 2024 

 Library Board of Trustees 
2024 Programming 

The library has hit an incredible milestone – we’ve set an all-time record for program attendance. As of 
the end of September, the library has had more than 21,000 people attend programs. We still have 
three months of the year to tally. The previous record was in 2019 with around 20,000 attendees for the 
year. Attendance isn’t a singular goal. Program quality, variety and responding to community needs are 
important. We’re incredibly grateful to donors who support the Hudson Area Library Foundation. All 
program funds come from the Foundation. 

History Room Grant: Friends of the Library 

The library will able to complete an important preservation project thanks to an $11,000 grant from the 
Friends of the Library. The project involves digitizing all microfilm-containing newspapers in the Nancy L. 
Hawkinson History Room to create searchable (OCR) pdf files and make the files and search available on 
the computer in the history room. There also will be back-up copies of these files on an external hard 
drive that can be stored off-site for archival, safety and security purposes. We’re grateful for our history 
room volunteers Nancy Toll and Amy Thurston for their work on this and other great projects. 

Third Annual Booyah 

The Golden Rule Initiative Team had great weather and a great turnout for the third annual Booyah, 
held Oct. 5 at Weitkamp Park. Attendance is challenging to track, but based on sales, it’s reasonable to 
estimate at least 1,200 people attended the event. Thanks to the Hudson Area Library Foundation, the 
library was able to provide a strolling magician and a bouncy-house obstacle course for this community 
event. 

Library of Things 

Staff member Sarah Eral created an incredible display/marketing tool for the Library of Things in the 
lobby. Please check it out. We’ll have a report on circulation trends for this special collection at an 
upcoming meeting. 

Program Statistics for September 
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September Program Attendance

Kids
80.7%

Adult
8.9%

Teen
6.8%

All Ages
3.6%

Total Circulation: Sept. & Aug. 2024

Physical Digital

September August
0
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15000
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  Total Circulation: YTD 2024 & YTD 2023

Physical Digital

YTD 2024 YTD 2023
0

50000

100000

150000

200000

Hudson City
43.7%

Hudson Town
21.5%

North Hudson
10.9%

Other
10.7%

St. Joseph
6.9%

Troy
6.2%

 What are St. Croix County patrons checking out?

Adult & Kids Books Movies & Music

Graphic Novels

Other

Program attendance by age

Kids

Teens
971

82

Adult 107
All Ages 43

5,98117,37112,819 5,882

2024 Year-to-Date
Adult & Kids Books: 89,465  --  Movies & Music: 8,907 

Graphic Novels: 8,120 -- Other: 5,658 

145,674 141,35555,207 48,807

St. Croix County 
Year-to-date checkouts by location

SEPTEMBER 2024 DATA & REPORT

October Highlights

New! Beginning Oct. 20, watch Sunday football at the library. Snacks and
beverages provided.

Oct. 14   Family Bingo Night
Oct. 17   Music and Movement
Oct. 21   Kids Yoga
Oct. 24  Family Resources Parent Education
Oct. 24  Homeschool Connections
Oct. 26  Trick or Treat Trail at Lakefront Park
Oct. 28  Painting With Audrey

More at www.hudsonpubliclibrary.org

Government Revenue
$1,250,366

59.5 %
Hudson City

40.5 %
St. Croix Cty

Resident checkouts
112,150 YTD

44 %
Hudson City

56 %
St. Croix County

Graphic novels represent
8 percent of all books
that are checked out!
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2025 BUDGET 

 Library Board of Trustees 

Budget Timeline 

Nov. 6 – County budget hearing and 
adoption 

Nov. 11 – City budget hearing and 
adoption 

November/December LBOT meetings 
– approve library’s final 2025 budget

Fall/Winter – Foundation annual 
campaign. Goal: $60,000 for 
programs and resources; $40,000 for 
targeted improvements. 
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12 of the state’s 380+ libraries pay fees to their cities: Budget Notes 

Cuts to technology and activity 
supplies possible to offset insurance 
increases, pending enrollment 

Additional technology funding for two 
new self-checkout units. 

Flat funding for collection – capacity 
issues. 

Increases in maintenance contracts 
and IFLS fees 

City is exploring new telephone 
service that would reduce costs 
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