
 
 

 

 
Hudson Area Public Library 
Library Board of Trustees 
Meeting Minutes 
March 21, 2023 
 
 

1. Call to order at 6:30 p.m. by Berning. Roll call, certification of quorum, certification of 
compliance with WI open meeting laws and public records laws, introduction of visitors and 
guests. 
Board members present: Paul Berning (President), Kristine McCarthy (Vice President), Barb 
Peterson, Kim Osterhues, Susan Blank. Rich O’Connor arrived at 6:35 p.m.  
Absent: Bryan Wells, Tracy Whiteley 
Staff: Shelley Tougas, Jamie Smith 
 

2. Citizen Comments – None 
 

3. ACTION ITEM: Approval of Consent Agenda Items (agenda, minutes, expenditure report and 
bill payment) 
Motion by Peterson to approve consent agenda 
Second by McCarthy 
Discussion: None 
Vote Taken: MOTION CARRIED – 5 Ayes/0 Nays 
 

4. Presentations: 
Friends of the Library: No update 
Hudson Area Library Foundation: Peterson offered positive comments regarding the open 
house Feb. 25. 

 
5. President’s comments, reports, and municipal updates  

President Berning: River Channel is willing to record book conversations between the library 
director and individual board members. Dates will be established soon. 
Town of Hudson: None 
Village of North Hudson: None 
Town of St. Joseph: Elections are underway 
City of Hudson: The city will soon post notices that community members can apply to be 
members of the new library board. The board will have nine members instead of eight. The 
school district continues to have a seat, and up to two members can be from outside the 
municipal boundaries. 
Hudson School District: None 
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6. Committee updates 
Policy and Personnel: Peterson reported the committee will be working on the gift receipt policy 
next. 
Finance:  None 
 

7. Director’s Report  
The director’s written report was presented. 
 

8. DISCUSSION: Reserves update  
No update. 
 

9. DISCUSSION: Joint-to-municipal library transition updates  
Staff and members discussed the board appointment process and the range of funding options 
available to the city. 
 

10. DISCUSSION AND POTENTIAL ACTION ITEM: Collection development and management policy 
Motion by O’Connor to approve the policy as presented. 
Second by Peterson. 
Vote Taken: MOTION CARRIED – 6 Ayes/0 Nays  
 

11. ACTION ITEM: Adjourn 
Motion by O’Connor to adjourn 
Second by McCarthy 
Discussion: None 
Vote Taken: MOTION CARRIED – 6 Ayes/0 Nays 
 
 
 

Respectfully Submitted, 
Shelley Tougas 
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Acct Code Object Description Budget w/ grants MTD YTD Balance %YTD
240-55111 Library

121 Full-Time 278,439$                 21,419$         61,263$              217,176$                 22%
125 Part-Time 268,316$                 19,248$         57,310$              211,006$                 21%
151 FICA 41,827$  3,045$           8,873$                32,954$  21%
152 WRS 28,633$  2,049$           6,099$                22,534$  21%
154 Health Insurance 71,203$  4,350$           12,945$              58,258$  18%

688,418$                 50,112$         146,491$            541,927$                 21%

Contractual Services
212 Legal Services 5,000.00$                -$               -$  5,000$  0%
213 Professional Services 15,500.00$              1,250.00$      3,750.00$           11,750$  24%
216 IFLS Ops 47,500.00$              -$               47,527.00$        (27)$  100%
217 IFLS Courier 3,500.00$                -$               2,400.00$           1,100$  69%
225 Telephone 4,600.00$                338.88$         677.76$              3,922$  15%
249 Contract Maint. 750.00$  -$               -$  750$  0%
294 Programming: Adults 5,000.00$                435.23$         1,480.44$           3,520$  30%
295 Programming: Children 23,000.00$              357.40$         2,019.40$           20,981$  9%
298 Maint. Agmts / Leases 10,500.00$              1,537.62$      2,147.28$           8,353$  20%
299 Other Contract Services -$  -$  -$  -$  

110,350.00$           3,919.13$      60,001.88$        50,348.12$              54%

Supplies & Expenses
311 Postage 800$  7.78$             159$  641$  20%
312 Office Supplies 10,000$  113.65$         263$  9,737$  3%
324 Memberships 1,500$  -$               115$  1,385$  8%
326 Advertising 500$  -$               -$  500$  0%
338 Staff Development 2,000$  43.22$           194$  1,806$  10%
339 Travel / Conferences 1,100$  467.50$         468$  633$  43%
396 Technology 9,000$  164.09$         1,224$                7,776$  14%
399 Activity Supplies/Tech renew 4,000$  -$               307$  3,693$  8%

28,900$  796$               2,729$                26,171$  9%

Collection
395 Books 60,000$  4,176$           11,123$              48,877$  19%
397 Periodicals 4,100$  391$               1,374$                2,726$  34%
398 Audio-Visual/Dig/books comb 21,000$  36$                 1,874$                19,126$  9%

85,100$  4,603$           14,372$              70,729$  17%

Fixed Charges
510 Workers Comp 850$  -$               832$  18$  98%
511 Public Liability 2,400$  -$               1,334$                1,066$  56%
513 Public Officials 2,800$  -$               1,668$                1,132$  60%
517 Property Insurance 3,000$  -$               -$  3,000$  0%
519 Unemployment -$  -$  -$  -$  
532 Occupancy Agreement 99,535$  8,295$           24,884$              74,651$  25%

Fixed Charges Total: 108,585$                 8,295$           28,718$              79,867$  26%
812 Furniture and Furnishings -$  
829 Other Repair and Improvemen -$  -$  -$  

-$  Remaining
1,021,353$              67,780$         252,311$            769,042$                 75%

%of Year Completed 100%

Supplies & Expenses Total:

Collection Total:

Capital Expenses Total:
Total Expenditures

Monthly Expenditure Statement
March 31, 2023

Hudson Area Public Library

Personnel

Personnel Total:

Contractual Services Total:
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DIRECTOR’S REPORT – APRIL 2023 

  Library Board of Trustees 

Meetings 

March 20 – Golden Rule Project 
March 21 – Kiwanis with Supt. Ouellette 
March 27 – Policy and Personnel Committee 
March 27 – Foundation discussion 
March 30 – Author visit 
April 4 – Transition meeting 
April 4 – Kiwanis with Mayor Rich O’Connor 
April 5 – Transition meeting 
April 5 – Staff meeting 
April 11 – Meeting with City Administrator 
April 12 – Foundation meeting 
April 14 – Transition Meeting 
April 15 – Leadership training 

River Channel book conversations 

Nate from River Channel is sending out a Doodle Poll with multiple options for taping library board 
member book conversations. Please start thinking about the book you’d choose to discuss with me. It 
can be your favorite book, a book that influenced your world view, a book that made an impact on your 
life. The conversation will be about 15 minutes. 

Teen Project: A Space of Our Own 

We’ve started Phase I of the teen project from the Petersen grant. This project involves moving the teen 
collection to the main floor computer bank and putting the computer bank in the iLab room. We’ve 
hired our former janitor to paint and remove the wall shelving upstairs and install it downstairs. Camille 
Young has ordered the new shelving.  

The collection should be moved in the next few weeks. However, the new teen social space (Phase II) 
might not be completely furnished until summer or later. It depends on the workload associated with 
the Summer Reading Program. 

We have donor and insurance funds to replace the old public computer tables with study “pods” for the 
iLab room, which gives computer users privacy. 

We’re excited about the transformation! 

Spring Bunny Storytime 
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There was a foot of heavy, wet snow on the ground. Tree branches were down across the city. Many 
roads were unplowed, as were the library’s lot and the beach lot. Staff couldn’t get out of their 
neighbors because of the roads. Needless to say, we expected a dismal turnout; but we went ahead with 
the event instead of cancelling or delaying. 

Librarian Matt Campana became a staff taxi, picking people up from the closest plowed area in their 
neighborhoods. Our custodian had the sidewalks cleaned even though he’d been up much of the night 
with fire calls.  

We had an incredible turnout: 72 people – all of whom had to park elsewhere and walk. 

LBOT resignation 

Tracy Whiteley, the appointee from North Hudson, has resigned from the board. Village president Stan 
Wekkin does not plan to fill her seat due to the transition from joint library status to municipal library 
status. We thank Tracy for her service and sharing her incredible talents! We’ll miss her. 

Hudson Expo 

The Foundation has purchased a spot for the library to be part of the Expo Sunday, May 7. We’re 
grateful for this opportunity to connect with the community. 
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LIBRARY
PROGRAMS

ARE ALWAYS
FREE! 

REPAIRS ARE COMPL ETE AND THE BUILDING IS FULLY OPEN!
CALL 715.386.3101 OR EMAIL US AT HUDSONPL@HUDSONPUBLICLIBRARY.ORG FOR UPDATES.

REGISTER FOR A PROGRAM AT HUDSONPUBLICLIBRARY.ORG OR CALL 715.386.3101.

 

THANK YOU TO ALL OUR COMMUNITY MEMBERS WHO SUPPORT 
THE HUDSON AREA LIBRARY FOUNDATION AND THE FRIENDS OF THE LIBRARY.

HUDSON AREA PUBLIC LIBRARY

of MAY
2023

NOVEL BUNCH BOOK CLUB 
EVERY 2ND WEDNESDAY
6:30 - 7:30 PM
"LESSONS IN CHEMISTRY"
BY BONNIE GRAMUS

BOOKMARKS BOOK CLUB 
EVERY 3RD WEDNESDAY
10:30 - 11:30 AM
"THE WOMEN OF CHATEAU LAFAYETTE"
BY STEPHANIE DRAY

BOOK CLUBSSTORYTIMESHOURS
SUNDAY
CLOSED

MONDAY - THURSDAY
10:00 AM - 8:00 PM

FRIDAY
10:00 AM - 6:00 PM

SATURDAY
10:00 AM - 3:00 PM

STORYTIME BREAK BEGINS MAY 24TH

TODDLER TIME
TUESDAYS   |  10:15 - 10:45 AM

BABIES & BOOKS
WEDNESDAYS  |  10:15 - 10:45 AM

STORIES FOR ALL 
WEDNESDAYS  |   11:15 - 11:45 AM

MAY 1-6 / MON-SAT / DURING OPEN HOURS  :  TODDLER & PRESCHOOL SENSORY ROOM
Bring the kids for our special sensory play time! We'll have dedicated space for digging, squishing, crawling & more!

MAY 12 / FRIDAY / 4:30 - 5:30 PM  :  TEEN ADVISORY BOARD - T.A.B. 
A group of teens committed to helping the Library and the Hudson community. New members always welcome. 

MAY 6 / SATURDAY / 10:00 AM - 12:00 PM  :  K-KIDS - A SERVICE CLUB FOR KIDS
K-Kids is a member-led service group for kids in grades 3-6. Meeting at the Library.

MAY 16 / TUESDAY / 6:30 - 8:00 PM  :  LIBRARY BOARD MEETING

MAY 23 / TUESDAY / 5:30 - WHILE SUPPLIES LAST  :  SCIENCE GUY TUESDAYS - FAMILY EDITION
Bring the whole family for some hands-on STEM fun with Mr. Chris! No registration required.

MAY 19 / FRIDAY/ 4:30 - 5:30 PM  :  KODA THE FLUFF - SMILES FOR MILES
Koda the Fluff is visiting the library! She's making the world a happier place one smile at a time! Everyone welcome. No
registration required.

MAY 20 / SATURDAY / 10:30 - 11:45 AM  :  READ WITH FERGUS
Families can sign up for 15-minute slots to read with Marley, one of the library's reading dogs. Sign up at the youth services desk.

MAY 13 / SATURDAY / 10:00 AM - 3:00 PM  :  FAMILY GAME DAY & MOTHER'S DAY CARD MAKING
Come hang out in the Library Rec Room! There will be board games, card making and snacks. Everyone welcome.

MAY 8 / MONDAY / 10:15 - 10:45 AM  :  MUSIC & MOVEMENT
A fun, free class with Miss Melissa from the Dancing House! Ages 2-5. Space limited. No registration required.

MAY 27 / SATURDAY / 10:30 - 11:45 AM : READ WITH DORA
Families can sign up for 15-minute slots to read with Dora, one of the library's reading dogs. Sign up at the youth services desk.

MAY 6 / SATURDAY / 10:30 - 11:45 AM  :  READ WITH MARLEY
Families can sign up for 15-minute slots to read with Fergus, one of the library's reading dogs. Sign up at the youth services desk.

MAY 2 / TUESDAY / 6:30 - 7:30 PM  :  GO FOR LAUNCH INFORMATIONAL MEETING
Join Chris Mick of Space St. Croix to learn more, ask questions & sign up for the program. Grades 8-12.

MAY 5 / FRIDAY / 4;30 - 6:00 PM  :  TWEEN & TEEN CINCO DE MAYO SALSA MAKE-OF
Grades 6+. Please register calling 715.386.3101.

MAY 29 / MONDAY  :  CLOSED FOR MEMORIAL DAY

MAY 18 /  THURSDAY / 1:00 PM - 3:00 PM  :  HOMESCHOOL CRAFT/STEM 
1st grade and up. No registration required.
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FINANCE COMMITTEE APPOINTMENT 

Recommendation: Appoint/approve a board member to the Finance Committee. 

Background: Tracy Whiteley, Finance Committee Chair, has resigned. 

 Bylaws regarding committees 

• The Finance Committee is a required standing committee.

• Members are appointed by the President subject to approval of the Board.

• The committee “shall include a minimum of one member of the Board and may include

staff representatives and general public members.”
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COLLECTION DEVELOPMENT & MANAGEMENT POLICY 

Recommendation: Approve revisions to the reconsideration process. 

Background: Library staff and members of the Policy and Personnel Committee meeting have 
spent several months updating the policy. IFLS recommends that libraries place no restrictions 
on location of the complainant.  
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Hudson Area Public Library  

Request for Reconsideration of Material 

The Trustees of the Hudson Area Public Library have established a Collection Development and 
Management Policy and a process for people who seek reconsideration of library materials. Completion 
of this form in full is the first step. Once the form is complete, please submit it to the Library Director. 
Incomplete forms will not be considered. A separate form is required for each item submitted for 
reconsideration. The complainant will need a copy of the Collection Development and Management 
Policy to fully complete the form. You may attach additional sheets. 

Director Shelley Tougas 
700 1st Street 
Hudson Area Public Library 
Hudson, WI 54016 
stougas@hudsonpubliclibrary.org 
 

Date __________________________ 

Name __________________________________________________________ 

Address _________________________________________________________ 

City ____________________________ State/Zip ________________________ 

Phone __________________________ Email _________________________________________ 

Do you represent self? ____ Or an organization? ____  

 Name of Organization ___________________________________ 

1. The library resource identified: 
 
___ Book (including e-books/audio books) ___ Movie ___ Magazine ___ Music 
___ Digital Resource ___ Game ___ Newspaper ___ Other 

Title _________________________________________________________________________ 

Author/Producer/Creator ________________________________________________________ 

2. What brought this resource to your attention? 

 

3. Did you read the entire book or, if not a book, did you examine the entire resource? If not, what 

sections did you review? 
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4. What concerns you about the resource? Cite specific pages and paragraphs.

5. In what ways does the material conflict with the library’s Collection Development and Management

Policy?
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HALF PROGRAM GRANT ACCEPTANCE 

Recommendation: Motion to accept the 2023 program grant from the Hudson Area Library 
Foundation. 

Background: This year, the Foundation received a $26,000 grant from the Wendell Petersen 
estate to fund library programs. 

 Grant request 

$13,000 Summer Reading Program 

$5,000 Family Events and Celebrations 

$5,000 Youth Programs 

$3,000 Adult Programs 

Total: $26,000 
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PRELIMINARY REVIEW: 2024 BUDGET REQUEST 

The Hudson Common Council is likely to begin discussions on the library transition and budget 
soon.  

The City Administrator would like an official budget request from the Board of Trustees as a 
starting point for discussion. 

This budget: 

Re-opens the library on Sundays except for summer months 
Assumes full capacity transfer 
Implements market-rate adjustments 
Reinstates municipal dollars for the collection 
Assumes all programming will be funded with grants 
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